Entrepreneurs

“Everyone can be more enterprising, but not all of us can be
entrepreneurs.”

Fraser Doherty - Superjams
“When | am determined to do something, | usually do it”

Duncan Bannatyne



Which entrepreneur, which business?

e Facebook
e Tennis Academy
e WhatsApp
 Operating Systems
e Student Magazine
* |ce Creams




What is an entrepreneur?

1-An individual has an idea that they think will make
them money. The idea works and they end up with a
successful business earning lots of profit and
securing their future.

2- You and your friends decide that you are sick of
hanging around at the park because it is full of litter
and rubbish dumped by fly tippers; therefore you
decide to clean it up. The council are really pleased
and pay for you and your friends to go to Alton
Towers for the day.



What is an entrepreneur?

Watch the following clip of
a Steve Jobs speechat 1. Write down three

Stanford University. things that you
Click on the picture. remember about the
speech.

2. Why do you think the
speech was described
as “inspirational”?



http://www.youtube.com/watch?v=D1R-jKKp3NA

What is an entrepreneur?

Click on the logo and look at the 2 definitions of an
entrepreneur. Which aspects of these descriptions
apply to Steve Jobs?




Enterprise

e Social Enterprise * Business Enterprise
When an individual has When an individual has
an idea, takes a risk and an idea, takes a risk for a
which rewards society. potential reward (profit).

REMEMBER - Enterprise is the starting point

for any Business!!




How do entrepreneurs get ideas?

Where did Simon Lee get Creating and setting up
his inspiration for his a business starts with

an idea, these can be
the result of:

translation Business from?
Click on the logo to find
out.

* Brainstorming
e Personal experience

F L - I: I:D  Business experience
I e Market research



http://www.bbc.co.uk/news/business-33161899

Running and developing a Business

Creating and setting up a Business involves a number
of steps;

 Generating an idea
e Asking if the idea can add value

e Conducting market research

 Drawing up a business plan

e Deciding on legal structure

 Raising finance




Risk v Reward

Do you know the difference?

e What are the risks and rewards of being entrepreneurial?
e Do risks outweigh rewards?
* Arevyou arisk taker or risk averse?

Risks __ JRewads

e  Financial e  Profit motive
* Money Invested * Return on Investment
e Salary foregone * Future security
e Esteem e Being own boss
e Fear of failure e Taking decisions
e Proving self * Not taking orders!
e Commitment e Self actualisation
* Time and effort e Self satisfaction

* Loss of personal/social time * Achievement



Risk v Uncertainty

Do you know the difference between the two?

Risk Uncertainty
It can be highlighted through; It can be avoided by;
e Market research * Keeping up to date with

current business climate e.g.

economic and political
* |dentifying the losses to you changes

e Knowing the market

* Business Plans e Making contingency plans

e Spreading risk e.g. having a
number of products or
suppliers



Plenary

Guess the entrepreneur?
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